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{{

{{

CDP’s Mission:
To transform the global economic system to prevent 
dangerous climate change and value our natural resources 
by putting relevant information at the heart of business, 
investment and policy decisions
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CDP’s theory of change
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CDP data is central
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Alignment on sustainability reporting
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CDP’s growth since 2000
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CDP’s thematic programs
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Climate Change Water Forests
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{ Forests{ Water

Page 10

{ Climate Change

CDP’s Questionnaires - 2018

Key areas:
{ Current state

{ Procedures

{ Governance and Strategy

{ Risks and opportunities 

{ Implementation and Linkages

{ Verification and Challenges

Forest risk commodities:

{ Timber

{ Palm oil

{ Cattle production

{ Soy

Key areas:

{ Context

{ Business impacts

{ Procedures

{ Risks and opportunities

{ Facility-level accounting

{ Governance and Strategy

{ Targets and Linkages

Supplier module – product 
intensity, risk, and collaboration

Key areas:

{ Governance

{ Risks and opportunities

{ Strategy

{ Targets

{ Energy 

{ Climate-related metrics

{ Carbon Pricing

Supplier module – allocation, 
Action Exchange, & collaboration

http://www.cdp.net/guidance
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{ Disclosure: completeness of a 
company’s response
{ Awareness: assessment of 
environmental issues, risks and impacts
{ Management: implementation of 
actions, policies and strategies to 
address environmental issues
{ Leadership: best practice in the field 
of environmental management

Scores map a path from disclosure to leadership

*Failure to disclose=F
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Highest scoring cement and steel companies, CDP Climate Change 2017

Steel Companies HQ Country Score Permission
POSCO Korea A- Public
APERAM Luxembourg A- Non public
China Steel Corporation Taiwan A- Public
Outokumpu Oyj Finland B Public
Salzgitter AG Germany B Non public
Tata Steel India B Public
Tokyo Steel Manufacturing Co., Ltd. Japan B Non public
Nippon Steel & Sumitomo Metal Corporation Japan B Non public
ACERINOX Spain B Public

Cement Companies HQ Country Score Permission
CEMEX Mexico A- Public
HeidelbergCement AG Germany A- Public
LafargeHolcim Ltd Switzerland A- Public
ACC India B Public
Ambuja Cements India B Public
Asia Cement Corp Taiwan B Public
Cementos Argos SA Colombia B Public
ÇİMSA ÇİMENTO SANAYİ VE TİCARET A.Ş. Turkey B Public
Dalmia Bharat Ltd India B Public
PPC Ltd South Africa B Public
Shree Cement India B Public
AKÇANSA ÇİMENTO SANAYİ VE TİCARET A.Ş. Turkey B- Public
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Investors are using ESG to inform their decisions
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Investor case studies
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Use emissions and targets disclosed to CDP to reduce the carbon 
footprint of investments in alignment with global targets.

Investors use CDP data for portfolio analysis, engagement and funds and indices.

Focuses on how companies disclose to assess management and 
they use data to identify areas for more research and engagement.

New York State Common Retirement Fund created a $2 billion low 
carbon index using CDP data, reducing their emissions profile by 
up to 70%. Wrote a letter to the CEOs of 366 non-disclosing 
companies (Russell 1000 index) asking them to disclose. 
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ClimateWorks Energy Productivity 

{ ‘Energy Productivity 

Index for Companies’ 

ClimateWorks guide 

for investors

{ Analysis primarily 

draws on reporting 

data from CDP
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Carbon Action 
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{ Over 300 investors with US$25 

trillion in assets working to accelerate 

action

{ Targets 1,300 high-emitting 

companies globally, considering both 

direct (Scopes 1 & 2) and indirect 

(Scope 3) emissions

{ No additional reporting burden for 

the companies targeted
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Carbon Action results in 2016
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CDP sector research for investors
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{ Focus on environmental metrics for key sectors: 
Transport, Utilities, Materials/Chemicals, Metals & 
Mining, Consumer Goods, & Oil & Gas

{ Flags material environmental and regulatory 
issues within each sector and the potential impact 
on companies’ financials

{ Combines metrics to create a ‘super league table’

{ Identifies topics for company dialogue and 
benchmarking for engagement
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Cement
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https://www.cdp.net/en/investor/sector-research/cement-report
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Steel – opportunity vs risk for low-carbon transition
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Sector League Table – Steel
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https://www.cdp.net/en/investor/sector-research/steel-report
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Steel – Non-responders to CDP
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2018 supply chain members: 115 companies with over US$3.3 trillion in 
combined purchasing power, requesting data from over 11,500 suppliers
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Risks in the supply chain are material business issues

{ Scale of emissions
{ Investor pressure to improve climate performance
{ Potential business disruption
{ Increased costs of new regulations
{ Reputational risk from extended responsibility 
{ Untapped efficiency gains driving unnecessary cost increases 
{ Loss of market share from shifting customer demands
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Climate
Roadmap for members’ supplier engagement strategy

27
Report progress to investors and customers

Understand the 
impact of my 

supply chain on 
the climate

Improve my 
suppliers' emissions 

performance

Track emission 
reductions in my 

supply chain

Phase 1: 
Establish foundation

Phase 2:
Build capacity

Phase 3: 
Improve performance

Engage with suppliers 
and promote disclosure

Boost engagement and 
set targets

Improve performance 
and drive climate action
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Roadmap for responding suppliers
Disclosure works

28

Suppliers disclose
information via CDP

Calculate and 
report emissions 

Set an emissions 
reduction target

Report activities to 
reduce emissions

Collaborate with customers 
and suppliers to reduce 
emissions

Phase 1: Establish foundation Phase 2: Build capacity Phase 3: Improve performance

Reduce emissions and 
advance low-carbon 

economy
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Percent of disclosers who have set 
company-wide targets and goals 

Supplier improvement over time
Disclosure works

29
50% 60% 66%

First-time disclosers Second-time disclosers Third-time disclosers

Percent of disclosers who have 
emissions reduction initiatives

38% 48% 69%
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US$12.4 billion 
savings from emissions reduction 
projections reported by 2,151 supplier 
respondents

US$100,000
Minimum savings reported for over one third of 
emissions reduction projects

434,000,000
tCO2e
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Action Exchange
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Case study – Action Exchange

Creative Group of Industries

Plastics manufacturer based in India

Supplier to Unilever and Walmart

Creative incorporated recommendations from CDP’s action plan 
into their sustainability goals/business plan and implemented 
them.
1. Replaced hydraulic machines with all-electric:

a) 50% reduction in energy consumption
b) Investment payback period: 2.5 years

2. Worked with a CDP recommended solutions provider –
Phillips Lighting – to switch all lighting to LED.

Potential savings for Creative as a result of AEX

GHG reductions: 20,000 MtCO2e

Cost: US$2million a year



www.cdp.net | @CDP

{{

{{~ Bruno Sarda

You can’t say you’re stuck in traffic, because you are part of the traffic 

jam. Similarly, you can’t say you have a supply chain, because you are 

part of a supply chain. 

Page 33
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Renewable 
Energy

Energy 
Efficiency

Fleet 
Efficiency

Fertilizer 
Optimization

Animal 
Agriculture

Food and 
Solid Waste 
Reduction

Using 
Recycled 
Content

Recycling

Avoid 
Deforestation

More energy 
efficient 
products

Six Pillars of the Program

• An “on-ramp” and accelerator
• Suppliers can report through CDP or by pillar
• Walmart encourages public targets + reporting 

Walmart was the first 
retailer with a science 
based target – which 
includes:
• 18% reduction in 

absolute emissions 
in own operations 
(Scopes 1 & 2) by 
2025

• Project Gigaton –
working with 
suppliers to 
eliminate 1 billion 
metric tons of GHG 
by 2030 in value 
chain (Scope 3)

Case study: 
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Case study: 
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https://d2d.gsa.gov/report/gsa-ogp-federal-supplier-energy-risk-management-
erm-tool

https://obamawhitehouse.archives.gov/admini
stration/eop/ceq/initiatives/sustainability/supp
lier-GHG
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Case study:

{ One of the largest construction companies and land developers in Latin America – largest
player in Brazil’s mid-level to affordable housing market

{ Engaging top 50 suppliers on CDP Climate and CDP Water disclosure
{ Carbon Life Cycle analysis
{ Internal carbon pricing to select products
{ Analysis of vulnerability and risks regarding climate changes

{ Engage suppliers of steel and cement (among other materials) to select the products for
projects based not only on price but also carbon data.

36
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Case study:

{ One of the five so called Japanese "super general contractors“ 

{ Committed to set a Science-Based Target (Scopes 1, 2 and 3)
{ Engaging top 80 suppliers on CDP Climate disclosure (since 2014)
{ Applying Green Procurement Guidelines: based on Japan’s Green Procurement Act

37

Examples:
{ Purchasing Steel products generated in an electric arc 
furnace (EAF)
{ Purchasing Slag cement (B- and C-Type) with lower 
manufacturing emissions
{ Using concrete without cement (80% less emissions)
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Commit to Carbon Pricing

39

Released in 2013: now carbon pricing on the increase 

{ In 2017 nearly 1,400 companies –
including 100 Fortune 500 –
disclosed that they are currently 
using, or planning to implement, 
an internal carbon price within two 
years.

{ Setting an internal carbon price on 
the rise (8 fold increase in 4 years) 
for major multinationals (CDP 
2017 report)

{ Chinese companies pricing carbon 
have doubled since 2015; Asian 
companies pricing has increased 
from 0 in 2014 to 400 today

https://www.cdp.net/en/climate/carbon-pricing
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Commit to 100% renewable energy
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Companies joining RE100 make a global, public commitment to 100% 
renewable electricity through procurement and/or production. 

www.there100.org
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Set science-based targets
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Setting GHG reduction targets in line with climate science demonstrates 
alignment with a below 2 degree future. 
1. Commit to setting a target

2. Submit target

3. Have target approved by SBTi
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ACT Project

{ Electric Utility, Auto 

Manufacturers and 

Retail sectors

{ http://actproject.net

Page 42

http://actproject.net/
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Influencing clean procurement for the cement and steel sectors

Employ the lever of clean procurement to:
{ Recruit more Infrastructure, Construction and Real Estate Investment Trusts 
(REITs) to begin to engage their supply chains
{ Use the power of clean procurement to reinforce the need for SBTs in the cement 
and steel sectors 
{ Change the assumptions long held by these industries – and their key 
stakeholders – that they cannot operate in a low carbon world by highlighting ‘first 
mover’ companies who have successfully transitioned their business models

Page 43
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New CDP questionnaires for 2020
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Non-Financial Groups Financial Sector

Energy Transportation Materials and Buildings Agriculture, Food and 
Forest Products

{ Oil and Gas
{ Coal
{ Electric 

Utilities

{ Air Freight
{ Passenger Air

Transportation
{ Maritime 

Transportation
{ Rail Transportation
{ Trucking Services
{ Automobiles and 

Components

{ Metals and Mining
{ Chemicals
o Construction 

Materials
o Capital Goods
o Real Estate 

Management and 
Development

{ Beverages
{ Agriculture
{ Packaged Foods 

and Meats
{ Paper and Forest 

Products

o Banks
o Insurance 

Companies
o Asset Owners
o Asset Managers

{ fully covered
o not covered or partially covered *Opportunity for multiple rounds of open consultation
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Thank you.

Betty Cremmins

Director, CDP West

betty@cdp.net 


