
Session	
  1

Dreaming	
  the	
  Ideal



Bringing	
  our	
  “pieces”	
  to	
  the	
  whole



PRINCIPLES
(Ideals)

What  should  be?

PRACTICE
(Actions)
What  can  be?

POTENTIAL
(Ideas)

What  could  be?

What  is?

DESIGN

DO

DEVELOP  

DESCRIBE

PARAMETERS
(Facts)

Collective	
  Learning	
  Spiral

Source:	
  V.	
  Brown	
  (2006)	
  Leonardo’s	
  Vision:	
  A	
  Guide	
  to	
  Collective	
  Thinking	
  and	
  Action

?



The	
  Arc	
  of	
  the	
  Workshop
TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

Session	
  1
Welcome	
  &
Introductions

Session	
  5
FACTS	
  (3)	
  – Real-­‐
World	
  Problems
&	
  Solutions

Session	
  8
IDEAS	
  (2)	
  –
Critical	
  
examination

Session	
  10
IDEAS	
  (4)	
  –
Reflection/	
  
Integration

Session	
  14
NEW	
  SYNTHESIS?

Session	
  2
IDEALS:	
  Visioning	
  
the	
  ideal	
  

Session	
  6
FACTS	
  (3)	
  – Real-­‐
World	
  Problems
&	
  Solutions

Session	
  9
IDEAS	
  (3)	
  –
Critical	
  
examination

Session	
  11
ACTION	
  (1)	
  –
Break-­‐out	
  groups

Session	
  15
WRAP-­‐UP,	
  
OUTPUTS,	
  Next	
  
Steps

Lunch Lunch Lunch Lunch Adjourn

Session	
  3
FACTS	
  (1)	
  –
Conceptual	
  
History

Session	
  7
IDEAS	
  (1)	
  	
  -­‐
Possibilities of	
  
integrating	
  risk	
  &	
  
resilience

Free	
  afternoon Session	
  12
ACTION	
  (2)	
  –
Break-­‐out	
  groups

Departures

Session	
  4
FACTS	
  (2)	
  – Real-­‐
World	
  Problems
&	
  Solutions

Free	
  time

W.	
  O.	
  Roberts	
  
lecture

Free	
  afternoon Session	
  13
ACTION	
  (3)	
  –
Break-­‐out	
  groups



Dreaming	
  the	
  Ideal	
  Outcome
PURPOSE
• Bring	
  to	
  the	
  fore	
  our	
  

different	
  conceptions	
  and	
  
assumptions	
  about	
  risk	
  
and	
  resilience

• Jointly	
  set	
  goal(s)	
  and	
  
collectively	
  vision	
  a	
  
successful	
  outcome	
  of	
  
this	
  workshop

• Hear	
  everyone	
  into	
  
speech

INSTRUCTIONS
• Equip	
  yourself	
  with	
  10-­‐15	
  

sticky	
  notes
• Go	
  around	
  the	
  room	
  and	
  

finish	
  the	
  5	
  sentences	
  
by/for	
  yourself	
  (one	
  
answer	
  per	
  note;	
  you	
  can	
  
add	
  multiple	
  stickies per	
  
sheet)

• No	
  platitudes!	
  	
  Be	
  as	
  
specific	
  as	
  possible

• More	
  instructions	
  to	
  
follow



In	
  the	
  face	
  of	
  climate	
  change	
  and	
  
related	
  disruptions,	
  a	
  truly	
  resilient	
  

system/community	
  will...



Because	
  there	
  are	
  always	
  more	
  stresses	
  
than	
  just	
  climate	
  change,	
  a	
  truly	
  resilient	
  

system/community	
  will	
  also...



The	
  single	
  biggest	
  advance	
  in	
  the	
  science	
  
and	
  practice	
  of	
  risk	
  management	
  will	
  

come	
  from...



A	
  critical	
  advance	
  or	
  breakthrough	
  in	
  our	
  
understanding	
  of	
  resilience	
  involves...



To	
  build	
  truly	
  resilient	
  systems/communities	
  
scientists	
  and	
  practitioners	
  must ....



Debrief/Reflection
• What	
  do	
  you	
  observe?	
  
• What	
  is	
  there?	
  What	
  seems	
  essential	
  to	
  you?
• Do	
  you	
  see	
  any	
  notable	
  gaps	
  or	
  something	
  
missing?

• Are	
  there	
  any	
  apparent	
  reinforcements	
  of	
  
aspects?	
  

• Any	
  apparent	
  contradictions?
• Do	
  you	
  see	
  any	
  seeming	
  divergences	
  in	
  language	
  
or	
  underlying	
  understanding?

• Any	
  surprises?


